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MINUTES
Meeting
Council of Academic Deans
August 13, 1991
Dr. John H. Petersen caned the meetfng to order at 9:00 a.m. Members
present included Drs. Michael Binder, J. Michael Brown, Elmer Gray, Wa'rd
Hel1strom, Carl Martray, and Uvingston Alexander. Vice President Robert V.
Haynes joined the meeting in progress. Dr. Martin Houston represented
Dr. Charles Kupchella.
Dr. Petersen presented to each council member a copy of the 1992 fiscal
year budget for their particular administrative area. He encouraged members
to discuss with Dr. Haynes or with Dr. Garmon any questions or concerns they
may have about the budget.
Dr. Sutton reminded council members that faculty and department heads
should be apprised of the new policy regarding consequences (for students) of
missing the first two days of class. He suggested that council members
include as an agenda item for opening meetings the document, Implementation of
Policy to Drop Students Who Miss First Two Days of Class.
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Dr. Petersen indicated that Dr. Haynes had revised the Proposal for
Spring Faculty Convocation document. Fol1owing extensive discussion of the
revised document, Dr. Martray suggested that a faculty committee review the
proposal and provide feedback to the council.
Next, Dr. Petersen asked council members to share their viewpoints about
the fol1owing' workload-related items: fu11-time Western employees who teach
part-time; consulting policy for faculty and administrators; and the
appropriate maximum summer load for faculty. Fol1owing discussion of these
items, Dr. Houston agreed to draft (with Dr. Kupchel1 a) a proposed po Ii cy
document on summer load for faculty; Dr. Alexander agreed to make available to
council members a consulting policy document from the University of Kentucky.
Dr. Haynes referred council members to the proposa I for a revised Honors
Program which was included in the agenda packet. He requested the cooperation
and assistance of each member in the implementation of the revised Honors
Program.
Dr. Haynes then presented to council members the letter from Dr. Saundra
Ardrey (addressed to Dean He77strom) in which she requested the University's
endorsement of the proposal to affiliate with the Washington Center for
Internships and Academic Seminars. Council members agreed to recommend that
the University endorse the proposal.

e

Dr. Haynes briefed council members on a plan which he is developing (and
still in draft stage) for use of lapsed salary funds. He explained that the
funds would be identified in his office and distributed in accordance with
pre-established priorities. Lapsed salary funds which accrue in the Library
area would remain in that area for use in acquisitions.
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Finally, Dr. Haynes brought to the attention of each council member the
letter from President Meredith which was included in the agenda packet.
The meeting was adjourned at 12 noon.
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